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NI 9‐1‐1 Corporation includes six shareholders:
• Regional District of Mount Waddington
• Strathcona Regional District
• Comox Valley Regional District
• qathet Regional District, excluding Lasqueti Island
• Alberni‐Clayoquot Regional District
• District #69 of the Regional District of Nanaimo
Fire Dispatch service is provided to the Peace River Regional District through a service contract.
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Each Shareholder appoints one of their elected members as a Director to the North Island 9‐1‐1 Board.
The CAO (or appointed staff designate) of each Shareholder Regional District participates in an Administration Committee. The
Committee reviews and provides advice on all reports and recommendations brought to the NI 9‐1‐1 Board.
Contracts for service are with E‐Comm for the initial emergency call dispatch and Campbell River Fire for fire dispatch services.
The Comox Valley Regional District provides IT, mapping, administration and financial accounting services.
A Fire Dispatch Advisory Committee includes Fire Department representatives from each participating regional district.
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The 2020 NI 9‐1‐1 budget of $2.9 million was made up of 4 core service components:
1) PSAP/E‐Comm contract ‐ $457,000 (16%)
• Public safety answering points (PSAP) where 9‐1‐1 calls are answered and
then distributed to the correct emergency dispatch centre within an
average of five seconds after receiving the call to
i)
RCMP (CV dispatch),
ii) BC Ambulance, or
iii) Fire (CR Dispatch Centre)
• Receives an average of 70,000 ‐ 78,000 calls per year for the NI 9‐1‐1 region.
2) Campbell River Fire Dispatch contract ‐ $1.3 million (46%)
• Over 50 local fire departments from the member municipalities and electoral areas in the six shareholder regional districts of NI
9‐1‐1 go through this centre. The dispatch centre has a capacity of 19,000 fire dispatch incidents per year, and manages
approximately 11,000 incidents for the six shareholders, and an additional 2,000 incidents for Peace River Regional District for a
total of 13,000 fire dispatch incidents per year.
• Fire departments from all areas of the NI 9‐1‐1 Corp report professional & knowledgeable service from the dispatch staff during
the 2 to 4 hour average time it takes to manage a fire incident.
• The fire dispatch staff on contract through the NI 9‐1‐1 Corp are a vital component of effective service delivery across the central
and north island region to the coast served by the Corporation.
3) NI 9‐1‐1 Infrastructure ‐ $863,000 (30%)
•Since inception over twenty‐five years ago, the shareholders of NI 9‐1‐1 have invested over $2.5 million in infrastructure to connect
the fire dispatch centre to the local fire departments and BC Ambulance for first responder calls.
•This infrastructure is very sophisticated and requires both ongoing operating and maintenance costs and annual funds transferred
to budget reserves for the ongoing capital upgrades for ever‐changing technology.
•Annual costs include licenses and permits with Industry Canada, annual IT software licensing for CAD and other core programs,
telephone lines, property insurance, tower leases and property taxes, repairs and minor capital upgrades, technology manager
for ongoing maintenance and upkeep of diverse geographical systems, GIS mapping and IT staff support, and transfers to reserve
for capital upgrades.
•The NI 9‐1‐1 infrastructure is a core component of the services offered to the six shareholders, but also a significant annual cost to
maintain this service level and meet the ongoing technical nature of fire and emergency response. And this was a primary reason
that the Corporation was originally established by the service participants to mitigate the costs of each regional district or the
individual fire department from managing this core infrastructure component of emergency response services.
4) Administration/Support Services ‐ $234,000 (8%)
•As with any corporation or entity, there are administration or support services required to maintain an entity. The NI 9‐1‐1
corporation administration and support services costs include meeting expenses, office expenses, training and travel, advertising,
audit fees, liability insurance, legal fees, professional fees,
•The annual support services allocation from the CVRD for the CAO as Secretary, Senior Manager of GIS and IT for Deputy Secretary,
financial services, legislative services, communications and human resources has been maintained at $132,000 annually for over
a decade.
•An administration allocation of 8% of the total budget, including all related administration and support services costs, has been
determined to be within a reasonable expectation of the administration required to maintain and manage a separate entity.
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E‐Comm is the public safety answering point (PSAP) that distributes the calls to the correct emergency response centre within an average of five
seconds after receiving the call.
POLICE calls are down‐streamed to the North Island RCMP 9‐1‐1 Police Dispatch Centre in the Comox Valley, where RCMP officers are dispatched
to respond to the emergency. Police service levels are determined and funded through the respective member municipality budgets and
provincial budgets for regional district electoral areas.
AMBULANCE calls are down‐streamed to the BC Ambulance Service Dispatch Centre in Victoria, where BC Paramedic staff are dispatched to
respond to the emergency. Ambulance service levels are determined and funded through the Province of B.C.
FIRE calls are down‐streamed to the Campbell River Fire Rescue Dispatch Centre. Local fire departments in the participating Regional District
member municipalities and electoral areas are dispatched to respond to the emergency by highly trained fire dispatchers. Fire service levels are
determined and funded through the respective member municipality budgets and the regional district electoral area budgets.
Without the Corporation, each local fire department or region would have to obtain their own fire services contract or manage dispatch
themselves without the City of Campbell River Fire Dispatch Service.
Campbell River Fire Dispatch provides exceptional service to over 50 fire departments in the service area extending from Tofino to Port Alberni,
Nanoose Bay, Parksville, Qualicum Beach, the Comox Valley, Campbell River, Gold River, Port Hardy, Powell River, and Lund.
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Annual call volume between shareholders in the NI 9‐1‐1 Corp is comparable year over year.
With an annual budget of approximately $457,000, the cost per call works out to $6 based on call volume of 78,093 for 2019.
Note that each call is approximately 5 seconds before it is down‐streamed to the appropriate emergency dispatch centre, whether
RCMP, Ambulance, or Fire. Therefore, to put it in perspective, 5 seconds is worth approximately $6. Most would agree that this $6 is
a high value for those in an emergency to know they will be immediately connected to their required emergency response
provider.
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When someone calls 9‐1‐1, the call is answered by E‐Comm. When an E‐Comm 9‐1‐1 call taker answers, they will ask if
the caller needs "police," "fire," or "ambulance ." The call is then immediately connected to the agency required.
Fire calls are down‐streamed to Campbell River fire dispatch and processed using state of the art equipment, technology,
infrastructure and software provided & maintained by the NI 9‐1‐1 Corporation. Dispatchers will notify responding fire
departments of the incident and maintain radio communications throughout the event.
Each fire department establishes service levels according to their community and Provincial agreements or bylaws.
Response plans are created in collaboration with Fire departments and the dispatch centre's CAD Administrator based on
these agreements and guide the fire dispatchers on the Fire Department's response to fire, rescue, and medical calls.
Requests for fire departments to attend medical calls can be received by Fire dispatch directly from BC Ambulance.
Fire incidents average 2‐4 hours as dispatchers provide logistic coordination, monitoring and updates throughout the
duration of the incident.
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Annual call volume between shareholders in the NI 9‐1‐1 Corp are comparable year over year.
With an annual budget of approximately $1.3 million, the cost per call before considering contract services for fire dispatch revenue
offsets works out to $120 per call based on call volume of 11,140 incidents for 2019.
As summarized in the previous slide, an E‐Comm 9‐1‐1 call costs $6 and lasts for about 5 seconds. A fire department call averages 2
to 4 hours. Each incident requires dispatch to monitor & coordinate the incident from the first second the call is received to the last
second when the fire department has cleared the scene. The incident reporting is then submitted to the respective fire department
for their statistics and data management through the records management interface system.
Therefore, the levels of service for fire dispatch services as compared to a 9‐1‐1 call answer service are very different and not
comparable.
Testimonial letters received from fire departments across the 60,000 square kilometres served by NI 9‐1‐1 & the Campbell River
Fire Dispatch centre show that the fire departments' high service levels and exceptional service are vital to fire response in their
areas.
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Another core component of the NI 9‐1‐1 Corporation service levels is the infrastructure assets to direct the fire dispatch calls from
the Campbell River fire dispatch centre to the respective fire halls. The infrastructure includes an extensive communication and IT
infrastructure network to provide the required ongoing communication between the fire departments, the fire dispatch centre, and
other emergency responders.
Over the past twenty‐five years, the shareholders have invested $2.5 million into 9‐1‐1 infrastructure to provide and maintain
service levels.
This infrastructure allows the PSAP (Public Safety Answering Point) provider E‐Comm and BC Ambulance to distribute emergency
calls to the Campbell River fire dispatch centre to the local fire departments. The system is a very sophisticated technology and
communication environment that requires ongoing maintenance and investment, as well as annual licensing and operating costs.
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$1.6M for communication infrastructure
• 11 towers
• Mt. Washington, Mt. Geoffrey, Little Mountain, Nanoose,
Deep Bay, Cameron Lake, Heriot Bay, Quathiaski Cove,
Cortes Island, Paquin/Lund, Campbell River
• Over 40 radio and satellite systems
• Alert Bay, Bamfield, Coal Harbour, Comox Fire Hall, Cortes Island Fire Hall, Deep Bay, Gold River Fire Hall, Heriot Bay Fire
Hall, Holberg Fire Hall, Hornby Island Fire Hall, Nanoose Fire Hall, Parksville Fire Hall, Port Alberni Fire Hall, Port Alice
Fire Hall, Port Hardy Fire Hall, Powell River Fire Hall, Qualicum Beach Fire Hall, Sayward Fire Hall, Sproat Lake Fire Hall,
Tahsis Fire Hall, Uclulet Fire Hall, Woss Fire Hall, Zeballos Fire Hall, Campbell River Fire Hall, Paquin/Lund, Tofino, Mt.
Washington, Cumberland Fire Hall, CV Aquatic Centre
• Over 15 repeater systems
• Kitsuksis, Mt. Pocohontas, Mt. Washington, Newcastle Ridge, Cranberry, Seven Hills, Twin Peaks, Quatsino, Quadra,
Cameron Lake, Cortes Island, Little Mountain, Mt. Geoffrey.
• Other communication infrastructure to maintain the service including RoIP systems, radio interface systems, metal and concrete
shelters, generators and HVAC systems.
• $700,000 for IT infrastructure investments
• Computer hardware including servers, backups, firewalls, photo server, fire department mapping system
• CAD (Computer Aided Dispatch) VisiCad software
• Tritech (integrated with BC Ambulance).
Remaining $130,000 for office equipment, furniture and vehicle infrastructure
• Fire dispatch telephone system, fire dispatch consoles, and equipment cooling system
• Chevy Silverado pickup truck and TNT trailer
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For any questions about the North Island 9‐1‐1 Corporation please contact:
Russell Dyson, Secretary
(250) 334‐6055
rdyson@comoxvalleyrd.ca
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